BUDGET

BUDGET-IT

CONSORTIUM MEETING AGENDA
2-3 October 2025

Day One: Thursday, 2" October
Location: Kadir Has University

Time Duration Topic Responsible
09:00 15 Welcome and Agenda overview EDI-KHAS
09:15 15' Overview and update of the project EDI-KHAS
09:30 75' Sustainability and Dissemination EDI-KHAS, SSST, UNIBS,
presentation by universities (part |) UALICANTE, UBELGRADE
10:45 15' Coffee break
11:00 75' Sustainability and Dissemination MALTEPE, BRESCIA, NOVELDA,
presentation by municipalities (part Il) STARI GRAD
12:15 30' Q&A
12:45 75' Lunch
14:00 90’ Project Final Report By all partners
e Financial Report
e Technical Report
e Project KPI
12:15 30' Q&A
15:30 15' Coffee break
15:45 60" Workshop & Presentation Advisory Board Member
ITIR BAGDADI
16:45 Rezan Has Museum
18.00 End of the day
20:00 Dinner* Taksim 9

https://taksim9.com/en/home
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Day Two: Friday, 3" October 2025
Location: Maltepe Municipality

Time Duration Topic Responsible

09.00 90’ Meet at Kadir Has (travel to Maltepe by boat)  All the partners

10:30 15 Welcome and Agenda overview MALTEPE

10:45 90’ Sustainability Workshop SSST

12:15 15’ Coffee break

12:30 30’ Maltepe Municipality MALTEPE

13:00 15’ Coffee break

13:15 60’ BUDGET-IT closing meeting All the partners
(December 4, 2025)

14:15 90’ Lunch TBA

15:30 End of meeting

Day Three: Saturday, 4" October 2025
Location: Taksim

Time Duration Topic Responsible

TBA City Tour Ozge Ozan

ozgeOozan@gmail.com
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